Mountainview Cycling Club AGM 2024 — Meeting Minutes

June 26, 2024

18:00 @ Mountainview Cycling Club

Attendees: Dale Wood, Scott Whitmore, Nathan Golisky, Jeff Golisky, Jeff Mercier, Kyle Lamont, Eric
Chicoine, John Shier

Meeting start @ 20:07

Review of 2023 AGM minutes. Motion by Jeff M. to accept minutes as read. 2nd by John S.

Group Rides:

Monday night at Mountainview @ 17:30
Tuesday night at Copeland @ 17:30

Kids Learn to Ride Program — Monday night at Mountainview @ 17:45. Program will run until
June 17th (6 weeks).

Discussion

Overall lack of interest in group rides.
Concerns about cost of trying a ride. People do not want to pay the full rate to try it out.
Options discussed:

o Set up trial events (Thursdays)

o Look into what Hardwood is doing

o Eric to investigate insurance that Hardwood is using for race series.

o Discussion about how to get more people out riding

o Need to find a way to brind down insurance cost

Trail Maintenance:

Suggestion from club member (Cayley) — more medium range type trails are needed,
somewhere in between beginner and advanced trails. Would help Learn to Ride riders build
skills and work towards racing

Financial Update

Balance at $8,500.00
Corporate income tax was filed last year, to be filed again this year.

Discussion on what to do with balance, suggestion to cover insurance costs for “trial” nights.

Other Business

Lead to Ride coaches — to be paid $125.00, same as previous year

Registration System



o Kyle trying to set up new payment program

o We are good for Enduro but solution is needed for club members. Decision made to go
with “Stripe” and new club members will just need to pay cash for now.

- Discussion about Enduro sponsors

- Suggestion to purchase new tents, decision to take a look at current tents.

Club Executive Election
- President: Eric — by acclamation
- Vice President — Leo and Nathan — by acclamation
- Treasurer — Dale — by acclamation
- Secretary — Scott — by acclamation
- Kyle, Jeff M. volunteered to be a member at large

Meeting adjourned at 21:00



